Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: National Conciliation and Mediation Board Period:
Sub-indicators |Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed
" Install additional organic staff in the Branch. However, the absence of NCMB
1 plantilla positions in Caraga Regional Branch is beyond our control.
tage of competitive bidding ited source bi Install additional organic staff in the Branch. However, the absence of
1.b 1 " } e : : NCMB
cts in terms of volume of t emeant plantilla positions in Caraga Regional Branch is beyond our control.
Percentage of shopping contracts in terms of amount of total Install additional organic staff in the Branch. However, the absence of NEMB
plantilla positions in Caraga Regional Branch is beyond our control.
b Percentage of negotiated contracts in terms of amount of total —__._ﬁm“_ additional organic staff in the Branch, However, the absence of NCME
) procurement plantilla positions in Caraga Regional Branch is beyond our control.
3 Percentage of direct contracting in terms of amount of total Install additional organic staff in the Branch. However, the absence of NCMB
=5 procurement plantilla positions in Caraga Regional Branch is beyond our control.
2.d Percentage of repeat order contracts in terms of amount of total JInstall additional organic staff in the Branch. However, the absence of NCMB
' procurement plantilla positions in Caraga Regional Branch is beyond our control.
. ) Install additional organic staff in the Branch. However, the absence of
e joarpitance With Repeat Crsdes pracadres plantilla positions in Caraga Regional Branch is beyond our control. HeMa
Install additional organic staff in the Branch. H L th of
2.f Compliance with Limited Source Bidding procedures e _.o_..m .m o :._. 8 S : weyen Sisdoswos NCMB
plantilla positions in Caraga Regional Branch is beyond our control.
Install additi ic staff i h. H A of
3.a Average number of entities who acquired bidding documents e mn_a_:.o,:m_ o.q_mm:_n Rt inhe Braoc ; NN, Shi sbance NCMB
plantilla positions in Caraga Regional Branch is beyond our contral.
Install additional organic staff in the Branch. Ho r, the ab f
3b Average number of bidders who submitted bids S, o oranc R ioweye SEfeR e Incus
plantilla positions in Caraga Regional Branch is beyond our control.
Install additional organic staff in the Branch. However, the absence of
. i h igibility st A N
3. Auerags number of biclders who pazsad eligibliity stape plantilla positions in Caraga Regional Branch is beyond our control. s
Install additional organic staff in the Branch, However, the absence of
_ - ) . 5 : NCM
o Sufficiency of periad to prepare bids plantilla positions in Caraga Regional Branch is beyond our control. &
Install additional organic staff in the Branch. However, the absence of
e i P . i NCMB
plantilla positions in Caraga Regional Branch is beyond our control.
Install additional organic staff in the Branch. However, the absence of
i b n : NCMB
plantilla positions in Caraga Regional Branch is beyond our control.
Install additional organic staff in the Branch. However, the absence of NCMB
plantilla positions in Caraga Regional Branch is beyond our control.

(




Install additional organic staff in the Branch. However, the absence of

NCMB

5.a Qvec ah . s i
plantilla positions in Caraga Regional Branch is beyond our control.
Preparation o
N Install additional organic staff in the B h. However, th of
s.b and Ec ment {APP-CSE) and Procurement of Cormmon- aritills pocttiang m_.__mn:.na mmm o m“ w;_:n hi _,.”e r mma”..:n__m NCMEB
. 3 is ol.
Use Supplies and Equipment from the Procurement Service B P AFagaRegional sranc Qyoakiouracontn
5 Existing Green Specifications for GPPB-identified non-CSE items  |Install additional organic staff in the Branch. However, the absence of NCMB
’ are adopted plantilla positions in Caraga Regional Branch is beyond our control.
e Percentage of bid opportunities posted by the PhilGEPS- Install additional organic staff in the Branch. However, the absence of NCMB
. registered Agency plantilla pesitions in Caraga Regional Branch is beyond our control.
6b Percentage of contract award information posted by the PhilGEPS{Install additional organic staff in the Branch. However, the absence of NCMB
& registered Agency plantilla positions in Caraga Regional Branch is beyond our control.
Percentage of contract awards procured through alternative Install additional organic staff in the Branch, However, the absence of
6.c - - =3 . i NCMB
methods posted by the PhilGEPS-registered Agency plantilla positions in Caraga Regional Branch is beyond our control.
u Presence of website that provides up-to-date precurement Install additional organic staff in the Branch. However, the absence of NCMB
.a " s # ;
accessible at no cost plantilla positions in Caraga Regional Branch is beyond our control.
rocurement Monitoring Reporis us e GPPE- . .
o Bt : " aaEn_ ._Um:n_ e Install additional organic staff in the Branch. However, the absence of iiciin
& prescribed nission to the GPPE, t in & C - o : s
e 5, BRI plantilla positions in Caraga Regional Branch is beyond our contral.
. Percentage of total amount of contracts signed within the Install additional organic staff in the Branch. However, the absence of NCMEB
: assessment year against total amount in the approved APPs plantilla pesitions in Caraga Regional Branch is beyond our control.
Percentage of total number of contracts signed against total s ; "
e : g & 520 Install additional organic staff in the Branch, However, the absence of
8.b number of procurement projects done through competitive p s T : , NCMB
biddi plantilla positions in Caraga Regional Branch is beyond our contral.
idding
- Planned procureme d contract Install additional organic staff in the Branch. However, the absence of T
= ted timeframe plantilla positions in Caraga Regional Branch is beyond our control.
9 Percentage of contracts awarded within prescribed period of Install additional organic staff in the Branch. However, the absence of NCMB
.a . S " .
action to procure goods plantilla positions in Caraga Regional Branch is beyond our contral.
9b Percentage of contracts awarded within prescribed period of Install additional organic staff in the Branch. However, the absence of NCMB
’ action to procure infrastructure projects plantilla positions in Caraga Regional Branch is beyond our control.
i Percentage of contracts awarded within prescribed period of Install additional organic staff in the Branch. However, the absence of NCMB
E action to procure consulting services plantilla positions in Caraga Regional Branch is beyond our control.
— n the procuring entity to evaluate the Install additional organic staff in the Branch. However, the absence of NCMB
plantilla positions in Caraga Regional Branch is beyond our control.
. Percentage of parti Install additional organic staff in the Branch. However, the absence of NCMB
1U.D 2 L "
training and/or plantilla positions in Caraga Regional Branch is beyond our control.
2 procuring ent en dialogue with private sector and o :
. |install additional organic staff in the Branch. However, the absence of
10.c ensures access to the procuren pport procuring NCMB

plantilla positions in Caraga Regional Branch is beyond our control.




Install additional organic staff in the Branch. However, the absence of

11.3 ot = - . NCMB
plantilla positions in Caraga Regional Branch is beyond our control.
its has and is implementing a system for keeping
] _ sl : R Install additional organic staff in the Branch. However, the absence of
11.b and maintaining complete and 2asily retrievable contract 5 & i 2 ; NCMB
: plantilla positions in Caraga Regional Branch is beyond our contral.
management records
gency has defined proceduras or standards in such areas as
. 8 .., , . pros i " % |install additional organic staff in the Branch. However, the absence of
12.a quality control, acceptance and inspection, supervision of works % S 4 . NCMB
; : 3 plantilla positions in Caraga Regional Branch is beyond our control,
and evaluation of contractors’ performance
linstall additional organic staff in the Branch. However, the absence of
12.b nely Payment of Procurement Contracts J i g » " INCMB
plantilla positions in Caraga Regional Branch is beyond our control.
i5 Observers are invited to attend stages of procurement as J_zmnmz additional organic staff in the Branch. However, the absence of NCMS
.a
prescribed in the IRR plantilla positions in Caraga Regional Branch is beyond our control, |
_— and operation of Internal Audit Unit {{AU) that performs Jinstall additional organic staff in the Branch. However, the absence of NCMB
5.2 % = i 9
= = procurement z plantilla positions in Caraga Regional Branch is beyond our contral.
T i Existing laws, policies, and programs related to procurement will be
4.0 an .
exhausted even with the manpower shortage
2 Procuring Entity has an ef A o
i . = Existing laws, policies, and programs related to procurement will be
i5.a system and has the capacity to comply 2
: exhausted even with the manpower shortage
requirements
1 y has a specific anti-comruption | Existing laws, policies, and programs related to procurement will be
6.3

exhausted even with the manpower shortage




